District Health Assessment for Multiple District 315 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 96 0 96 0% 3 0 3 3,156 0 3,156 110 16 94 3.07% 1,993 33 10% 0 0 0% 13% 7% 25% 26 14
315A2 121 0 121 0% 0 0 0 3,829 0 3,829 43 132 -89 -2.27% 3,091 32 31% 0 0 0% 54% 12% 0% 27 13
315B1 130 0 130 0% 19 0 19 2,776 0 2,776 418 41 377 15.71% 1,939 21 30% 0 0 0% 31% 19% 5% 0 0
315B2 63 0 63 0% 0 0 0 1,788 0 1,788 144 52 92 5.42% 1,753 28 17% 0 0 0% 5% 2% 6% 16 8
315B3 T(12) 70 0 70 0% 0 2 -2 1,228 0 1,228 10 29 -19 -1.52% 1,171 18 74% 6 28 0% 60% 34% 21% 0 0
315B4 90 0 90 0% 1 0 1 2,234 0 2,234 43 8 35 1.59% 2,020 25 49% 0 0 0% 54% 44% 4% 24 12
570 0 570 0% 23 2 21 15,011 0 15,011 768 278 490 3.37% 11,967 26 34% 6 28 0% 37% 19% 9% 93 47
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District Health Assessment for Multiple District 322 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 66 0 66 0% 3 0 3 2,731 0 2,731 165 86 79 2.98% 2,510 4 9% 0 0 0% 9% 0% 20% 15 7
322B1 69 0 69 0% 3 0 3 2,955 0 2,955 217 133 84 2.93% 2,887 43 17% 0 0 0% 6% 9% 12% 11 0
322B2 72 0 72 0% 1 0 1 2,918 0 2,918 92 161 -69 -2.31% 2,658 4 18% 0 0 0% 6% 4% 18% 19 7
322C1 98 0 98 0% 0 1 -1 2,991 0 2,991 58 269 =21 -6.59% 3,046 31 19% 3 8 100% 7% 3% 18% 21 11
322C2 47 0 47 0% 0 1 -1 2,179 0 2,179 34 37 -3 -0.14% 2,042 46 0% 3 20 0% 2% 0% 36% 11 5
322C3 96 0 96 0% 1 3 -2 3,310 0 3,310 209 315 -106 -3.10% 3,201 34 28% 4 53 67% 16% 18% 28% 23 12
322C4 52 0 52 0% 0 0 0 1,380 0 1,380 75 26 49 3.68% 1,183 27 31% 0 0 0% 21% 2% 23% 15 8
322C5 53 0 53 0% 7 0 7 1,587 0 1,587 215 55 160 11.21% 1,430 30 30% 0 0 0% 17% 8% 9% 11 5
322D 101 0 101 0% 0 0 0 4,204 0 4,204 131 107 24 0.57% 3,990 42 15% 0 0 0% 20% 10% 16% 25 11
322E 102 0 102 0% 8 1 7 3,065 0 3,065 368 75 293 10.57% 2,686 30 28% 2 20 0% 20% 5% 6% 25 12
322F 72 0 72 0% 2 0 2 2,330 0 2,330 101 85 16 0.69% 2,154 32 13% 0 0 0% 14% 0% 4% 14 8
828 0 828 0% 25 6 19 29,650 0 29,650 1665 1,349 316 1.08% 27,787 36 20% 3 101 50% 13% 6% 17% 190 86
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Clubs

District Health Assessment for Multiple District 325 through August 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 109 0 109 0% 4 0 4 3,254 0 3,254 237 127 110 3.50% 2,499 30 19% 0 0 0% 27% 6% 2% 23 11
325A2 130 0 130 0% 8 0 8 3,484 0 3,484 373 64 309 9.73% 2,612 27 28% 0 0 0% 29% 5% 4% 27 14
325B1 238 0 238 0% 27 0 27 7,213 0 7,213 867 157 710 10.92% 5,307 30 8% 0 0 0% 17% 0% 3% 62 31
325B2 274 1 275 100% 5 0 5 7,204 16 7,220 319 101 218 3.11% 5,605 26 20% 0 0 0% 36% 0% 7% 74 35
751 1 752 100% 44 0 44 21,155 16 21,171 1796 449 1,347 6.79% 16,023 28 17% 0 0 0% 27% 2% 4% 186 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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